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Haverly Minstrels had equipped him admirably. He
not only displayed remarkable judgment in routing
companies, but he was now able to express his genius
for publicity. He always believed in the value of big
printing.

"Give them pictures/' he said.

He urged a liberal policy in this respect, and the
Madison Square Theater backed his judgment to the
extent of more than one hundred thousand dollars a
year for picture posters and elaborate printing of all
lands. The gospel of Madison Square Theater art and
its enterprises was thus spread broadcast, not with
ordinary cheap-picture advertising, but with artistic
lithographs. In fact, here began the whole process of
expensive and elaborate bill-posting, and Charles Froh-
man was really the father of it.

Under his direction the first " flashlights n ever taken
of a theatrical company for advertising purposes were
made at the Madison Square Theater.

Charles was now director of nearly a score of agents
who traveled about with the various companies. He
vitalized them with his enthusiasm. In order to expedite
their work, Charles and his brothers rented and furnished
a large house on Twenty-fourth Street near the theater.
It was in reality a sort of club, for a dining-room was
maintained, and there were a number of bedrooms.
When the agents came to town they lodged here. Charles,
Gustave, and Daniel also had rooms in this house. A
dressmaking department was established on the premises
where many of the costumes for the road companies
were made,

During these days Charles gave frequent evidence of
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